Policy Briefing Summary

City Council
CINIA

Regarding: Resolution to Amend Composition of Community Policy and
Management Team

Staff Contact(s): John Maddux, City Attorney

Presenter: John Maddux, City Attorney

Date of Proposed October 20, 2025

Action:

Issue

Amending composition of Community Policy and Management Team to better reflect the reorganization
of the City Manager's office

Background / Rule
On May 2, 2016, the Charlottesville City Council adopted a Resolution creating the Community Policy
and Management Team (CPMT) as required by Virginia law.

Analysis
Currently, the CPMT includes a designated position for “the Assistant City Manager assigned to
manage the Charlottesville Department of Social Services.”

As of September 25, 2025, the City Manager’s Office has been reorganized and restructured. As a
result of this, an updated designation is requested to better reflect the reorganization of the office.

This resolution will replace the position reserved for the Assistant City Manager charged with
supervising the Department of Social Services with “the City Manager or their designee.”
Financial Impact

Recommendation

Recommended Motion (if Applicable)

Attachments
1. RES_Appeal to CPM Team Positions - Final




